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MABAS DIVISION 19



PURPOSE

The primary purpose of MABAS is not to relieve the communities of their responsibilities of providing adequate emergency services for all local emergencies, since all communities should have their own first line of defense plus its reserves, but when a community exhausts these resources, then the MABAS system can be activated by the stricken community, and through a systematic structure, MABAS will provide:



A.
Immediate assistance of manpower and equipment at the scene during a large fire, medical emergency or other disaster.

B.
Response teams of, firefighters, paramedic/EMT-A’s, hazardous materials, TRS, divers, etc.

C.
Access to specialized equipment which one department could not afford to own. 
D. 
A contractual agreement covering responsibilities and liabilities for all its members.

E.
 A broad area of coverage of eight counties and nearly two hundred fire departments.

The structure of the MABAS organization is subdivided into geographical areas that are called “Divisions”. Each division consists of a number of fire departments within their own division, the only exception being Chicago, Division IX. See Appendix A for a list o each division and its members.

COMMUNICATION

The MABAS organization primarily operates on the IFERN ( Illinois Fire Emergency Reporting Network) radio frequency of 154.265. It also operates secondarily on IFERN II radio frequency of 154.3025. These frequencies have been designated for interdepartmental use of emergency fire department radio traffic and are commonly referred to as the “Mutual Aid Frequency” or simply, “IFERN.

To facilitate a Mutual Aid Box Alarm, each division has designated a MABAS dispatching center and backup center with MABAS tone encoders, which activates all alerting receivers of all participating departments.

DEFINITIONS

Following is a glossary of terms and terminology that relates to the MABAS system in establishing mutual aid assistance


ALARM CARD:



The alarm card is a form which is used to record the times, equipment type, town name and vehicle number.


ALERTING ENCODERS:



A tone encoder at a Division Dispatch or back-up center used to activate receivers.


ALERTING RECEIVERS:



A receiver that is toned activated by the MABAS DIVISION DISPATCH CENTERS.


BOX ADDRESS:



The address of an intersection in the center of the box area, or the address of the emergency scene itself


BOX ALARM:



For the purpose of MABAS, a box alarm is a fire or other emergency requiring mutual aid. A box alarm is the first request For MABAS assistance. 2nd, 3rd, 4th or 5th alarms are additional calls for equipment to the same fire or disaster area.


BOX CARD:



A printed form containing details of equipment to respond to a given geographic area within a community.


CHANGE OF QUARTERS:



Apparatus assigned, physically changes to the stricken community to be available for simultaneous calls or move up to the fire scene

on an additional alarm.


COMMAND POST:



The location of the officer in charge of the fire or emergency scene. The command post at the scene will be identified by an orange flag or a green revolving light or both.


FIREGROUND FREQ:



The following frequencies will be used to transmit and receive critical Fire ground information. 153.830 (RED), 154.280 (WHITE), 154.295 (BLUE), 153.8375 (GOLD), 154.2725 (BLACK), and 154.2875 (GRAY). These frequencies may be used at the discretion of the Incident Commander. It is limited to ten (10) watts of transmission power. If additional channel needed, may also use 153.830.


MUTUAL RESPONSE:



This is a contractual agreement between several departments to respond with specific equipment to a special area or building in that town on an initial alarm. This equipment should be listed in the “STILL” column (or in a separate column between STILL and BOX) on the box alarm card as it is due prior to the calling of a box alarm. (Mutual response is sometimes referred to as Automatic Aid.) 






REQUESTING A BOX ALARM:


It is the responsibility of the department with the fire or other emergency to notify their Dispatch Center and request a box alarm or subsequent alarms. The department alarm, address/location, staging and authority are to be given. Their Dispatch Center will then call MABAS Dispatch Center.


RETURNING EQUIPMENT:


At some time after the box alarm is struck out, the chief or officer in charge of the box alarm will return equipment. The order in which the equipment is returned will be at the discretion of the officer in charge.


SKIP ALARM:



A department, at the time of the alarm, may request to go to a 2nd, 3rd, 4th or higher alarm. Realizing that all equipment assigned to respond or change quarters on each previous level of alarm will respond or change quarters to the emergency. This may occur at any other level as well as when the original box alarm is called.






SPECIAL BOX CARD (Inter-Divisional):


A box card designated for inter-division mutual aid, listed a MABAS division’s equipment available to respond based on

type of equipment and location.






INABILITY TO SUPPLY PROPERLY MANNED EQUIPMENT:

If a department that is due to respond on an alarm cannot supply properly manned apparatus because of existing situation (i.e. present fire of their own, an apparatus out of service, or lack of manpower,) THEY MUST notify the requesting division dispatcher immediately, so that the fill-in apparatus can be assigned from another department, usually this will be done from the next level of alarm.


STAGING AREA:



A location near the fire or emergency scene where additional equipment is directed to assemble for further instruction and


organization.


STILL ALARM:



The alarm response to an incident. A still alarm may involve mutual response or change of quarters. This response is left to the individual community’s discretion. Minimum manpower is that manpower existing on apparatus at the time agreed upon by the communities. The area between still and box, on the box alarm Card, may be used for additional responses that are not intended to activate the MABAS system.






STRIKING OUT A BOX ALARM:


When the Incident Commander feels that the fire or other emergency is under control and he will not require another level of alarm, he is to “Strike Out The Box Alarm” The striking out of the box alarm is only done once and not for each level of alarm. The IC will notify the Division Dispatch Center and give his name, the address of the box alarm and request that the box alarm be struck out per his orders. This means that companies due to respond on additional alarms will be advised by the striking out of the box alarm, that they will not be needed.

GENERAL OPERATING PROCEDURES

In order to have continuity within the entire MABAS organization, there must be consistency in our general operating procedures. The following are general operating procedures for:


A.
COMMUNICATION

The MABAS 19 Division primarily operates on the IFERN 

(Illinois Fire Emergency Reporting Network) radio frequency of 154.265. It also operates secondarily on IFERN II radio frequency of 154.3025. Therefore, all MABAS alarms are toned-out on and transmitted on the 154.265 frequency. It should be noted that MABAS does not own the IFERN frequency, but has been granted the right to use the frequency for a fire or other emergency situation between two or more towns at the scene of a MABAS alarm.

1.
The alerting receivers will be purchased by each department and will be the type which will have both the alert and monitor positions. Each time a test is received, the radio should be reset to see if the other dispatch centers can open the set from their area. If a town is unable to receive the different tests, the receiver should be moved to the best receiving location. If this fails, a roof antenna should be used.

2.
The alerting encoders are located in the main and backup dispatch centers for each division of MABAS. When these tones are activated on the IFERN frequency, all the departments having the alerting receivers will get the tones and the message on their alerting monitors. Some dispatch centers have total access to monitor the IFERN frequency in place of the monitors.

3.
The IFERN band may be used by two or more departments on the scene of a fire or other emergency even though no MABAS box alarm had been requested, providing the towns involved have no other common frequency that they could use.

4.
It is up to each individual department to have its own equipment serviced. MABAS communication problems will be handled by the members of the MABAS Communications Committee.

5.
Each division will have two communication centers capable of acting as MABAS Central Dispatch There will be a primary dispatch center and a backup dispatch center for each division. The primary dispatch center will handle all MABAS alarms. The back-up dispatch center will handle MABAS alarms when the primary center turns the alarms over to the back-up agency due to, i.e. dispatch equipment failures, multiple alarms multiple towns with calls etc.

6.
Any response by a MABAS department will be voluntary. M.ABAS can be used to notify member departments for a major disaster in a fire department which is not a member of MABAS. Any response by a MABAS department will still be voluntary.


B.
TESTING OF THE MABAS SYSTEM

The testing of the MABAS system will be done once a month by the divisions. The alerting receivers will be tested on the first Monday or Thursday of each month to determine that all receivers and tone encoders are working properly.

There will be two-minute delay between each test to allow departments to reset the receivers for the next test and to establish that the auto reset is functioning properly.

To date this will cover all 19 MABAS divisions and their back-up dispatch centers. The test will be given as follows:

1.
Orland Central Testing Division (19.) Mutual Aid Box Alarm alerting receivers. Test 1, 2, 3,4, 5, -5,4, 3,2, 1 at 10:3 1 hours: reset all receivers. Orland Central clear KQL9O2

2. The last department to test will announce, “end of test” at the 

end of their test.



Example:
SWCD testing Division 19 Mutual Aid Box Alarm alerting receivers. Test 1, 2, 3, 4, 5, -5, 4, 3, 2, 1 at 1033 hours. SWCD clear. KQL 902, end of test.”


C.
RADIO DRILLS

From time to time, radio drills will be announced by MABAS dispatch centers and their members to test our procedures and equipment. When these drills occur, the request for, dispatch of and all subsequent pertinent traffic regarding the box (or higher level) alarm will indicate that it is for a radio drill.

Example: MABAS Division 19 all locals, the Mokena Fire Department is requesting a Box alarm for the radio drill for Box 6649 at Tank Farm 183rd & Wolf Rd; repeating this is a radio drill only for a Box alarm for Mokena Fire Department at the Tank Farm at 183rd & Wolf Rd. All responding units switch to IFERN and acknowledge.






OR:

Example: MABAS Division 19 to all locals, the Mokena Fire Department is requesting a Box alarm for the radio drill for Box 6649 at the Tank Farm at 183rd & Wolf Rd., repeating, this is a radio drill only for a Box alarm for Mokena Fire Department Box #6649 at the Tank Farm at 183rd & Wolf Rd. All responding units switch to IFERN and acknowledge.”


D.
ALARM PROCEDURE

1.
The following information from the stricken community must be obtained when the alarm is requested:




a.
The name of the requesting fire department.




b.
The mutual aid box alarm number requested.




c.
The level of the alarm requested.

            d.
Nature of incident: Fire, hazardous material, ambulance, etc.


                        e.
The location of the incident, address and the name of the building (hospital, school, factory name, etc.)




f.
 Staging area


                       2.
It shall be the responsibility of all responding departments to individually, upon receipt of a box alarm, notify the MABAS dispatch center that the department has received the box alarm information and the equipment requested will or will not be sent.

All vehicles shall inform the MABAS dispatch center over the IFERN frequency that:

“(Department name) (Type of apparatus) (Vehicle number) to (Dispatching town name) MABAS Division (Division number) responding to the box (Number of box alarm and name of stricken community) (Address of the emergency).




EXAMPLE:
Orland Engine #6023 to MABAS Division 19 responding to Box 6649 at the Tank Farm at 183rd & Wolf Rd.
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E
DISPATCH PROCEDURES



1.
Check the box card and start the MABAS 19 alarm card.



2.
To give out a box alarm, the following must be done



a.
Switch to IFERN frequency.



b. 
Activate the tone encoder twice in succession.



c.
After all tones have cleared, announce:

This is MABAS Division 19 to all locals (stricken community name) Fire Department is requesting box (box number) at (location) to the box level (Level of alarm; all departments due to respond, switch to an acknowledge

on the IFERN frequency.” The following departments are due to respond, (Give department name and apparatus due)



EXAMPLE:
This is MABAS Division 19 to all locals; Mokena Fire Department is requesting box #6649 at Tank Farm at 183rd & Wolf Rd to the box alarm; all departments due to respond switch to and acknowledge on the IFERN frequency. The following departments are due to respond:    “Orland with an Engine, Frankfort with a Tanker, Homer with an Ambulance, New Lenox, Manhattan & N/W Homer due for change of quarters. KQL 902

d.
Departments that are due to respond and have not acknowledged the box alarm must be notified by radio or telephone.

e.
If a department that is due to respond on an alarm cannot supply properly manned apparatus because of an existing situation (i.e., present fire of their own, apparatus out of service, or lack of manpower). THEY MUST notify the requesting division dispatcher immediately, so that the fill-in apparatus can be assigned from another department (usually this is done from the next level of alarm).

f.
If a department sends the wrong equipment, it is up to the dispatcher to return the equipment and advise them of the equipment that they were due to respond with on the box alarm. If they are unable to send the proper equipment, the dispatcher should refer to the next level of alarm (on the box card) to replace the missing piece of equipment.

g.
When a box alarm is called, all local apparatus on the scene will change to the IFERN frequency.

h.
Division Dispatch Centers have the authority to advise non-due apparatus that they were not to respond and that they should withdraw their response This is important when agencies begin sending apparatus at will when they hear a box alarm dispatched.

3.
Each request for additional alarms will require the repeating of the alerting sequence and revising only the level of the alarm. If a fill-in was used on a previous alarm, then a dispatcher will have to provide a fill-in on each subsequent alarm.

4.
All departments due to respond must switch to the IFERN frequency and acknowledge. This must be done on all box alarms.

EXAMPLE: “This is MABAS Division 19 to all locals, Mokena Fire Dept. Is requesting a 2nd alarm for box #6649 at the Tank Farm at 183rd & wolf Rd; all departments due to respond switch and acknowledge on the IFERN frequency.

5.
The MABAS Division dispatcher will contact the Command Post after twenty (20) minutes advising them of the amount of time into the alarm and request a progress report on the incident. The dispatcher will again contact Command after forty (40) minutes advising them of the amount of time into alarm and then thereafter every half hour.

6.
If a second fire or emergency in the same area should require a box alarm during the original box alarm, it may be to the advantage of the dispatcher to use the remaining equipment from the next level of alarm from the box alarm in progress. This should only be done after checking with the officer in charge of the alarm (Incident Commander at the scene) to see if he thinks any additional equipment will be needed at the box location.


            7.
Manpower is to respond with fire department apparatus and not in their private vehicles.

a.
On a change of quarters, the assigned vehicle must physically change to the designated station.



8.
When a box alarm is struck out, the following information is needed:



a.
The name of the Chief or the Officer in charge of the box alarm.



b.
The location of the box alarm.




9.
Dispatching procedures for striking out a box alarm.

a
On the NIFER,\ frequency, the MABAS tone should be activated two (2) times. Then announce the following.

“This is M.ABAS Division 19 to all locals; (name of community with box alarm) Fire Department has struck out (box alarm #) by authority of chief (name of chief or officer in charge).” Repeat the message.

EXAMPLE: “This is MABAS Division 19 to all locals; Mokena Fire Dept. has struck out box #6649 by authority of Chief Golden Repeat the message.

b.
The dispatcher shall continue to control the IFERN frequency until all companies at the scene are released and are returning.

c.
The order in which equipment is returned is at the discretion of the officer in charge of the box alarm.

GENERAL INFORMATION


A.
EMERGENCY FUEL SUPPLIES

Each division will be responsible for emergency fuel supplies. This procedure should be available at the primary and backup dispatch.


B.
INTER-DIVISIONAL BOX CARDS

This card is to be used when and if a division is requested to send equipment to another division. In case of an emergency in one division or a fire going beyond a 5th alarm and most of the equipment in their division is used up, they can call the next division and ask for equipment from the Inter-Divisional box card of that division.


C.
DESIGNATED BOX CARDS

As the mutual aid system modified itself, it became necessary to address specific emergency situations that warrant special equipment, therefore, designated box cards are used for: underwater rescue, medical emergencies, hazardous materials, special high-rise rescue, tankers, etc.


D.
UNIFORM BOX CARD PROCEDURE

1.
Even though the other types of box cards have merit, the MABAS Executive Board has agreed to MANDATE the use of the “traditional” box card used in the MABAS general operating procedures, with certain allowable modifications. Also, divisions or departments that wish to use a different type or format should be allowed to use them, with the mandate that box alarm cards that are different than the “Traditional” MABAS box alarm card not be sent out of the division or department that is using a non-traditional card.

2.
The Executive Board will make available a computer based format to any dept or division that wishes to use that option. This format will be provided in any popular IBM compatible format, through the Procedures Committee.

3.
The box alarm card hard copy format should be 8 l\2h x 11”, 3 hole punched for placement in three ring binders-eliminating hard card stock on smaller paper. Only one box alarm card per page is allowed. Formats could be traditional, across the page, or sideways.

4.
Departments that provide additional information, for example, an area map with each box alarm card, could be placed either on the bottom or the back of the box alarm card, or both.

5.
The area between STILL and BOX, on the box alarm card, may be used for additional responses that are not intended to activate the MABAS system.





EXAMPLE:



STILL

                       FULL STILL


Example of additional response not intended to Activate MABAS

6.
All box cards must show an effective date or revised date in the center box on the top line. The department Chief’s signature will be located on the top line in the “Authorized Signature Box”.
7.
Department placed on a card must be given the opportunity to approve/disapprove their assignment before the box alarm card goes into effect.



8.
Box alarm cards sent out for comment/approval, and not intended for



Implementation, must be stamped DRAFT across the face of the box card.
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