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MABAS DIVISION 19



PURPOSE:

To provide guidance on the implementation and use of rehabilitation as a tactical requirement of the incident command system (ICS) at the scene of a fire/emergency or training exercise.  It will ensure that personnel who may be suffering the effects of metabolic heat buildup, dehydration, physical exertion, and/or extreme weather receive evaluation and rehabilitation during emergency operations.

SCOPE:

This procedure shall apply to all emergency operations and training exercises where strenuous physical activity or exposure to heat or cold exist.

RULES:

· Rehabilitation shall commence when fire/emergency operations and/or training exercises pose a physical or mental risk.

· Tactical level rehab shall be provided for during large-scale incidents, long duration incidents, and those associated with significant temperature extremes.

· IC shall establish a rehabilitation sector and make provisions for rehabilitation according to the circumstances of the incident.  These provisions shall include the following:

-Rest: a “time-out” to help firefighters stabilize/normalize vital signs

-Re-hydration: replacing lost fluids/plasma volume

-Restoration: of core temperature through “active cooling” (warming)

-Rx: medical monitoring and treatment

-Relief from extreme climatic conditions (heat, cold, wind, rain)

-Refueling: calories and electrolytes

RESPONSIBILITIES:
Incident Commander

· Include tactical rehabilitation in incident/event size-up.

· Establish a rehabilitation sector to reduce adverse physical effects on firefighter while operating during fire/emergencies, training exercises, and extreme weather conditions

· Designate and assign an officer to manage the rehabilitation sector.

· Ensure sufficient resources are assigned to the rehabilitation sector.

· Ensure EMS personnel/equipment are available for medical monitoring and treatment of firefighters as required. (1 ambulance minimum for each alarm level)

Rehab Sector Officer

· Don MABAS 19 Rehab Officer vest

· Communicate with command as a sector – using fireground frequency

· Select site for rehab according to the following site characteristics:

1).
It should be far enough away from the scene that members may safely remove their turnout gear and SCBA.

2).
Accessible for ambulances and EMS personnel.

3).
It should enable members to be free of exhaust fumes from vehicles, equipment, and any byproducts of the incident.

4).
It should be large enough to accommodate multiple crews, based on the size of the incident, and monitoring staff.

5).
Have access to a water supply (bottled or running) to provide for hydration and active cooling.

6).
Located away from spectators and media whenever possible.

7).
Shelter available from heat/cold environmental conditions

· All companies report in to, and out of Rehab using Passport system.

· All companies remain intact while assigned to Rehab.

· Ensure personnel in Rehab “dress down” by removing bunker coats, helmets, hoods, and open their bunker pants to promote cooling.

· Provide the required resources for rehab, including the following:

1).
Potable drinking water for hydration

2).
Sports drinks (electrolytes and calories) for long-duration incidents.

3).
Water supply for active cooling through forearm immersion.

4).
Medical monitoring equipment (chairs to rest on, aural/tympanic thermometers, B/P cuffs, stethoscopes, first-aid supplies, and checksheets).

5).
Food, where required, and a means to wash or clean hands and face prior to eating.

6).
Blankets and warm, dry clothing for winter months

7).
Washroom facilities – where required

· Time personnel in Rehab to ensure they receive at least 15-20 minutes of rest.

· Ensure personnel re-hydrate themselves.

· Ensure personnel are provided with a means to be actively cooled where required.

· Maintain accountability and remain with the Rehab Sector at all times

· Document members entering or leaving the Rehab Sector.

· Inform the IC and EMS personnel if a member requires transportation to medical facility.

· Serve as a liaison with EMS personnel.

Company Officers 

· Be familiar with signs and symptoms of heat stress

· Monitor their company members for signs of heat stress

· Notify IC when fatigued members require relief, rotation, or reassignment according to conditions.

· Provide for adequate rehabilitation of company members as required.

· Ensure that their company is properly checked in with the Rehab Sector officer and the company remains intact.

Crew Members

· Be familiar with the signs an symptoms of heat stress.

· Maintain awareness of their and company members signs and symptoms of heat stress.

· Promptly inform the company officer when members require rehabilitation or relief from assigned duties.

· Maintain unit integrity.

EMS Personnel

· Report to the IC and obtain the Rehab Sector requirements.

· Coordinate with Rehab Sector officer.

· Identify the EMS personnel requirements.

· Follow Rehab Guideline Worksheet, Check vital signs, monitor for heat stress, and other medical issues, and provide treatment and transportation to medical facilities as required

· Inform IC and Rehab Sector officer when personnel require transportation/treatment at a medical facility

· Document medical treatment and monitoring provided, including core temperature, for all members in the Rehab Sector.

PROCEDURES:

· All personnel are encouraged to prehydrate themselves on an ongoing basis and rehydrate throughout the incident.

· Members shall be sent to Rehab as required.

· All members must be sent to Rehab following the use of two (2) cylinders or one 45 – 60 minute cylinder.  Shorter times may be considered during extreme weather conditions.

· All members in Rehab shall be evaluated/documented as per the Rehab criteria worksheet (Rehab Guideline Worksheet)
· Active cooling should be applied where temperatures, conditions, an/or workload create the potential for heat stress.

· Provide a minimum of 10 minutes (20 minutes preferred) of active cooling through forearm immersion following the use of the second and each subsequent cylinder use.  

· Personnel in Rehab are to rest for at least 15-20 minutes prior to being reassigned or released.  Vital signs must meet minimum Rehab Guideline Worksheet criteria for release from Rehab.

· EMS personnel are to provide medical monitoring including core temperature, heart rate, and blood pressure.  Members displaying elevated or abnormal signs should be considered for medical treatment.

· Members displaying elevated vitals signs will be checked twice while in Rehab.  Vital signs shall be within the normal range prior to the member’s being released or reassigned, as per Rehab Guideline Worksheet.

· EMS personnel shall assess personnel who are weak or fatigued with pale clammy skin, low blood pressure, nausea, headache, or dizziness.

· Personnel experiencing chest pain, shortness of breath, dizziness, or nausea shall be transported to a medical facility.

· Personnel transported to a medical facility for treatment should be accompanied/attended by a department representative.

· Members should drink approximately 8-10 ounces of water during rehab.  After the first hour, a sports drink containing electrolytes should be provided.  Soda, caffeinated and carbonated beverages should be avoided.

· Members should consume 16 ounces (500ml) of water during the final rehabilitation period.

· Nutritional snacks (Power bars) or meals should be provided during longer duration incidents as required.

· Personnel should refrain from smoking in or near the Rehab Sector.
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